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Perry Hall Muiti Academy Trust

(A company limited by guarantee)

Trustees' Report
for the year ended 31 August 2025

The Trustees are pleased to present their Annual Report for the ocademic year 2024/2025 which wes ¢ period of
consolidaticon during which no additional academies joined the Trust.

Perry Hall Multi-Academy Trust (PHMAT) operated ten primary schools across five local authorities, educating more
than 3,200 children from Twos and Nursery through to Year 6, supported by on average of 488 staff members. The
Trust continues to serve communities across the West Midiands with high levels of deprivation, maintaining a clear and
consistent focus on improving outcomes for all children.

Structure, governance and management

a. Constitution

The Academy Trust is @ charitable compony limited by guorantee and an exempt charity.

The charitable compeny’s Memorandum and Articles of Assoclation are the primary governing documents of the
Academy Trust.

The Trustees of Perry Hall Multi Academy Trust are also the directors of the charitable company for the purposes of
company law.

The charitable company operates as Perry Hell Multi Acadermy Trust,

Detcils of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference ond administrative detaiis on page 1.

b. Members’' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cegse to be o member, such omount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be o member.

c. Trustees' indemnities

The Trustees of the Trust have been indemnified in respect of their legatl liability for financial loss arising &s ¢ result of @
negligent oct, accidental error or omission in the course of their official duties.
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Perry Hall Multi Academy Trust

(A companuy fimited by guarantee)

Trustees' Report (continued)
for the year ended 31 August 2025

Structure, governance and management (contipued)

d. Method of recruitment and appointment or election of Trustees

The management of the Academy Trust is the responsibiiity of the Trustees who are elected and co-opted under the
terms of the Memaorandum of Association.

On 12 June 2013 the Perry Hall Primary Schocl Governing Body oppeinted 3 Members for the newly formed Academy,
Subsequent changes have occurred to the members. The Members then appointed o number of Trustee Governors.

in accordance with the Articles of Association, the Academy’s Governing Body comprises the following:
- Up 1o 5 Governors gppointed by the Members

- Up to 3 Governers oppointed in accordance with any policy decided by the Governors

- A minimum of 2 Parent Governors

- The Chief Executive Officer

The stondard term of office for ony Governor is four years, with the exception of the Chief Executive Officer, to whom
this limit does not apply. Subject to eligibility, Governors may be reappointed or re-elected at the end of their term.

when appointing new Governors, the Board gives careful consideration to the balance of skills. experience, ond
expertise among existing members 1o ensure the Board maintains the capocity ond capability required to support the
Trust's continued development.

e. Policies adopted for the induction and training of Trustees

The Trust has on estoblished Governor and Trustee induction process which hos been produced in conjunction with the
Trust third party clerking service. The procedure outlines the roles and responsibilities of everyone invaolved.

Before any Trustee joins the board, they are required to complete a skills audit which will highlight any training needs.
Once recruited, the Trustee will enrol onte The Key for formal induction training and with the support from the third
party will toke part in o tatlored training programme.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees' Report (continued)
for the year ended 31 August 2025

Structure, governance and management {continued)

f. Organisational structure

The structure of the organisation is summarised as foliows:

| EEGENELUTIVE
TEAM

" TEACHING AMD
SLHuELS LEARNING TLARS

PHMAT Members are responsible for holding Trustees to account. They have ultimate contral over the acodemy trust,
with the ability to appoint some of the trustees and the right 1o omend the trust's Articles of Association. They ore the
guardians of the constitution and meet annualiy.

The Trust Boord are responsible for the general control and management of the administration of the Trust in
accordance with the provisions set out in the Articles of Association. They are respensible for the following:

. Compliance with the Acaderny Trust Handbook

. Determingtion of procurement policies

. Annuacl approval of the Trust budget including those of each ccademy
. HR policies and procedures including terms and conditions of service.
. Appointment of the internal auditor

. Appointment, job description, approval and dismissal of the CEO

. Monitering performance of the CEG

. Ratification of all Trust policies and procedures

. Determination of the admissions policy and crrangements

. Determination of the educational vision of the Trust

Trust Board sub-commitiees are as foliows:

. Finance and General Purpose Committee

. Pay Commitiee

. Trust Stondards Committee

. Audit and Risk Committee

. Safety, Health and Environment Committee

The CEO is the accounting officer and leads the executive leadership team in corrying out the executive monagement
function of the Trust, focussing on strategy, eperational matters and educational performance end standards.
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Perry Hail Multi Academy Trust

{A company limited by guarantee)

Trustees’ Report (continued)
for the year ended 31 August 2025

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The key management personnel listed elsewhere within this report comprise members of the Trust central team in
cddition te senior leaders besed at each of our academies (generolly Headteacher/Head of School).

For the majority, remuneration is bosed on nationally adopted poy scoles with performonce management
conversations leading to proposals token to the annual Pay Committee Meeting in July. Ratification of proposals at Pay

Committee lead to adoption of pay grades and points each September or when national pay scales are agreed.

The pay for the Chief Executive Officer involves an external educational consulitant who in conjunction with the Trustees
reviews poy ond remuneration cgainst appropricte ¢riteria and is again rotified at Pay Committee.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees

0% .

1%-50% -

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of facility time -

Total pay bill 17,481,000

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities os a percentage of total pald facility time hours - %
i. Engagement with employees (including disabled persons)
The Trust continues to highlight the health and wellbeing of all members of staff as o key objective and that we remain
on employer of choice. Our employee assistance programme offers 24/7 confidential support if required and other

employee benefits have been promoted in the period such as the provision of health cover, link 1o external will writing
service, retail and childcare voucher schemes, cor leasing schemes, cycie to work and others. These schemes which are
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Perry Hall Multi Acodemy Trust

(A company limited by guarantee)

Trustees’ Report (continued)
for the year ended 31 August 2025

Structure, governance and management (continued)
Engagement with employees (including disabled persons) (continued)

promoted across an annual cycle continue to highlight our commitment to stoff heatth and wellbeing.

Our employees have been consulted on issues of concern by means of regular consultative committee and staff
meetings and have been kept informed on specific motters directly by management.

One key project implemented during this financial year was the transfer of our employed cieoning stoff out to external
cleaning service providers. This tock place with effect from April 2025 and is o key foctor in the reduction of our
average headcount.

All staff receive regular email communicetion from the Central Team in relation to important information and updates.
In addition to this a Trust newsletter is distributed to all staff generally half-termiy highlighting successes enjoyed in
each of our ccademies.

The Trust central HR rescurce carries out exit interviews for all stoff leaving the organisation by way of resignation and
has adopted o procedure of upward feedback to senior leaders where appropriate in individual academies.
Censolidated information including any emerging themes is reported to the Trust Board on o termiy bosis,

. Trust Equality Policy
. School Volunteers' Policy
. Trust Health & Sofety Policy

Fuil details of these policies are available from the Multi-Academy Trust's offices.

In accordance with the Academy Trust's equal opportunities policy, the Acodemy Trust has long-established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

In accordance with the Trust's Equaiity Policy, the Trust has long-established fair employment practices in the
recruitment, selection, retention and training of disabled stoff.

in the event of a staff member joining the Trust who is disabled, aoppropriate risk assessments are carried out and
suitable measures are applied in the workplace to provide support.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees’ Report (continued)
for the year ended 3t August 2025

Structure, governance and management {continued)

j- Engagement with suppliers, customers and others in a business relationship with the Academy Trust

Given cur orgonisational growth, engagerment with key suppliers grows too, not least as we strive to reduce our number
of vendors and reclise synergies from preferrad supplier relationships. This is particularly true of when new
astablishments ore on-boarded into the Trust.

Official purchase orders are roised centrolly from focaliy submitted purchase order requisitions with weekly BACS runs
(ond scme day faster poyments where necessary) also transocted from the shared service centre. Suppliers therefore
communicate directly with the central business team on many delivery and payment queries.

The number of our sales customers is limited although increased with the latest academy- generoally monthly scles
invoices are raised because of lettings or licence to occupy agreements. Any schooi-to-school support or consultancy
provided to other educational establishments is advised by individual Headteachers or the CEC for onward recharge.
Communication with these customers is vig the central business team with any outstanding debts or invoice queries
followed up via centrol credit control procedures.

Other transactions include -but are not limited to -school meals, trips, residential visits, clubs ond extended school
provisions. Given our drive for becoming totally cashless, most of these transactions are handled via our Trust software
but ¥f cash payments are made - generally charitoble donations or lacal club provision - they are handled locolly by

schoo! front office administrators and recorded with a full audit troil,

Debt balances are monitored centrally ot least monthly with recourse to each ocademy to reduce the balance (in full or
via agreed payment plans).

Objectives and activities

a. Objects and gims

The vision of PHMAT is to provide outstanding education to enable every child to succeed at oll lavels.

Through o clear vision which drives strategic direction, we endeavour to be recognised as a Trust that retains and
grows robust leaders and governance by suitably equipping thern to make substantial improvements at pace, putting

the children’s well-being, safety and education at the heart of every decision.

By estabiishing a sustainable framework for continucus improvement and professional growth, we will provide learning
of the highest quality for oll stakeholders, enobling success for everyone.
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Perry Halt Multi Academy Trust

(A company limited by guarantee)

Trustees' Report (continued)
for the year ended 31 August 2025

Objectives and activities (continuved)

b. Objectives, strategies and activities

During 2024/25, the PHMAT vision statement and values were re-visited, renewed and approved by Trustees. Values of
personal growth, honesty, mutual respect, ombition and teamwork remained central, guiding decision-making and daily
practice in every school. Trustees ond leaders ensured that these values were not only visible but actively shaping
culture, teaching, and strategic improvement.

Throughout the yeor, the Trust has:

« Strengthened its leadership development offer, ensuring stoff at all levels have cccess to training, mentoring and
coreer progression pathwaoys.

» Implemented trust-wide approaches to curriculum enrichment and inclusion, ensuring equity of opportunity for ait
pupils.

« Established clearer accountability and reporting systems, enhancing transparency and consistency ocross schools.

s Expanded colloborative networks between schools, enabling shored practice, peer support and joint professional
development.

s Focused on punil cutcomes and wellbeing, with meosuroble improvements in ctiendonce, engogement and
attainment.

Looking ahead, PHMAT remalns committed to continuous improvement, with strategic priorities aligned to delivering
excellence in education while nurturing staff, pupils and communities.

¢. Public benefit

in setting objectives ond planning for activities, the Trustees have given due consideration 1o general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a charity
(PB2Y.

Strategic report
Achievements and performance
a. Review of activities

Throughout 2024-2025, despite facing the challenges of finuncial pressures and changes to the educational londscape,
the Trust hos made good progress in obtaining our mission to establish o sustoinable framework for continuous
improverment and professional growth and to enable every child to succeed. In addition, the Trust continued to work on
its values os detailed beiow.

1 To embed the newly established Trust vision statement and values within all Trust schools.
The new vision statement and volues were launched with all stakeholders at stages throughout the year and became
the driving focus when addressing or dealing with Trust-wide developments or changes.

2, To improve the outcomes for reading and writing across ail schools.
The new DfE reading strategy was implemented and the provision for reading across all schools was evaluated by Trust
leaders to ensure it met the new strategy and the needs of the children.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees' Report (continved)
for the year ended 31 August 2025

Strategic report {continued)

Achievements and performance (continued)

3. To further-develop the wider curriculum

All schools either further-developed their existing curriculum or embarked on @ new curriculum. Leaders developed and
implemented effective assessment systems and monitoring provisions to understand key strengths ond areas of
development and to provide training and support where needed. Teaching and learning team members were deployed
appropriately to support.

4, Enhunce the provision for vulnerable children across the Trust to ensure they make progress from starting
peints

With the increasing number of needs across the Trust, a key focus this year has been supporting our most vulnerable
children, porticularly those with Special Educational Needs and Disabilities (SEND). Supported by the Trust Passive
intervention and Prevention Strategies team, leaders clearly identifiad SEND, pupil premium or LAC children to monitor
provisien and impact, with o focus on the youngest children where needs are increasing.  Targeted teaching ond
learning support for all teachers and support staff was put into ploce including specialist training for SENCQOs and
schools, as well os tailored support for children and their fomilies.

5. To ensure staff development opportunities enhances knowledge and skills and creates a culture that
attracts ond retains staff

A training programme was developed that cultivoted stoff knowledge ond skills, enabling them to deliver a weli-
matched curriculum, In order to retain strong steff and improve retention, strengths and areos of expertise were utilised
to support others. The Teoching and Learning teom along with executive leaders developed and implementad a
comprehensive training programme to grow additional leadership layers, improve the quality of teaching ond learning
for ¢ll, develop leadership skilis and develop our culture of coaching and mentoring.

Financiol Management

The year has been set agoinst a challenging financial context with increased staff costs (not just from pay awards but
also from an increased level of national insurance contributions evidenced from April 2025). Despite NICS funding
provided towards our increased on-costs, the latter has been coupled with similor cost incregses passed on to us by
many service providers. Recruitment into some roles hos also continued to be difficult for some establishments.
However, given the chollenges presented we have addressed these with constont review of financial information,
sppropriate staffing structures with reference to key performonce indicator metrics and review of relationships with key
suppliers and spend commodities.

Our plans have been adapted occordingly ensuring we react to future pupil numbers and funding levels, changing
staffing profiles and mitigate expenditure pressures wherever possible. The result of these changes will be evidenced
increasingly from the start of 2025/26 with o further decrease in average headcount.

The Board of Trustees would once again like 1o sincerely thank all members of staff across the Trust for their dedication
and hord work in supperting cur children and their families against these chalienges,
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Perry Halt Muiti Academy Trust

(A company limited by guarantee)

Trustees' Report {(continued)
for the year ended 31 August 2025

Strategic report (continued)
Achievements and performance (continued)
MAT Central Business Team

The key functions within the central team supperiing our academies include Finance, HR, Focilities Mancgement,
Governonce, Dota Monagement & Procurement.

This provides benefits of standardisation, improvement in key processes, reporting and benchmarking.
Other achievements and performance throughout the year are highlighted below:
School improvement

work hos taken ploce aeross all establishments, making fuil use of the Trust's Teaching and Learning Teom resources
to drive improvements in the gquality of education ond pupi! outcomes wherever possible. By aligning thelr approach
with each school's unique School improvement Plen, the team hos delivered o wide range of tailared support, including
professiona! development programmes, monitoring, subject-specific development, ond team-teaching initiatives.

This approach has enabled the team to work cosely with schools, ensuring they are well-prepared for external
evaluations, such as Ofsted inspections, while maintaining alignment with the Trust's overorching priorities. A
colioborative process encompassing action planning, implementation, and outcome monitoring this has been central to
driving school improvement across the Trust.

The team has alse ensured an outward-facing approach, working colloboratively with and learning from other
educational experts and orgenisations. This includes partnerships with The National Teaching College and the regional
Science ond Computing Hubs to design, pilot, and evoluate national subject leadership programmes and lead on NPQ
initiatives.

The Trust has invested in two members of the Teaching and Learning Team to be trained as accredited trainers in
statutory courses such os Paediatric First Aid and Restraint Training. This initictive has enabled staff across the Trust to
occess high-quality training at significontly reduced costs, supporting school budgets while ensuring greater
aecessiblity for primary school stoff in a familiar and comfortable environment. Al training is externally regulated to
maintain the highest stondards ond ensure the provision is ¢f the best possible guality.

Staff Development

Building on the successes of previous yeors, there has been increosed training offered to all interna! stoff and
externally, which has been received positively. The Teaching and Learning team, along with Trust charmpions have also
strengthened learning networks across the Trust. This has reinforced the team's focus on leadership development ¢t all
levels supporting continuous school improvement.

Governance
The introduction of a detailed induction process has given new Governors and informative ond positive start to their

journey. Governor recruitment processes were developed to ensure that vacancies from a wider cudience have been
filled with Governors thot ore well-equipped ond whose values aligned with those of the Trust. Our governance process
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Perry Hall Multi Academy Trust

{A company limited by guarantee)

Trustees’ Report (continued)
for the year ended 31 August 2025

Strategic report (continued)
Achievements and performance (continved)

and proctices have ensured that we remain to be consistent and accountable to our responsibilities. An annual skills
cudit wos undertoken ot the stort of the academic year for each local governing body underpinning the most
appropricte use of resource being deployed on the various sub committees (Standards primarily at o local level
focussing on educational outcomes).

Community Engagement

The Trust has enhanced communication, feedback and engagement with children, porents, Governors and staff.
Feedback cbtained has helped inform decisions ond understand and meet the needs and expectations of our local
communities.

Recognition

Ore key ochievement was one of our Executive leaders owarded a bronze Pecrson National Teaching Award for
Headteacher in a Primary School The Fearson National Teaching Awards are held annuaily to celebrate the impact of
educotors acress the UK and to roise the profile of the work that tokes place in education. We are understandably
proud of this achievement.

These accomplishments demonstrate the Trust's firm dedication to delivering its vision to children, parents, staff,
Governors and communities through its devotion to school improvement, people and governance. Trustees would like
to sincerely thank all members of stoff acrass the Trust for their dedication and hard work in supgerting our children
and their families.

The Trust is proud to highlight some of its key achievements and events during the ysar as follows:

. Four successful OFSTED inspections plus a successful monitoring visit in one of our schools reviewing the new
QFSTED toolkit methodology

. Trust Executive Lead successful completion of training te become an OFSTED Inspector

. Gold Sports Mark issued to Mesty Croft Primary and ¢ Platinum Scrts Games Mark awarded to Dunstall Hill
Primary

. The opening of a brand-new library orea at Sledmere Primary

. Successful completion of a range of National Professional Quadlification Awards for various members of staff
leading teocher development and impacting positively on our children

. Successful links formed and enhanced between school and community e.g, strengthening relationships with local
care homes

. Award from Notional Centre for Computing Education for the quality of computing curriculum

. Various VE Doy 80th Anniversory celebrations with inclusion on @ television special

. ELSA Gold standard accreditation owarded to Bird's Bush Primary in recognition of the excellent work
undertaken to support children's emotionai regulation and development

. Successful completion of Approved Instructor for First Aid training and BTEC Level 3 Award in Physical Restroint
Instruction for two members of staff who are now qualified to run courses for internal staff and external
delegates

. Berrybrook Primary showcasing their creativity with an Art exhibition at Wolverhampton Art Gallery

. Green Flag Eco Schools Award Issued te Stanley Road Primary in recognition of their commitment to

environmental education and sustainable practices encouraging students to act on climate change
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Perry Hall Muiti Academy Trust

(A company limited by guarantee)

Trustees’ Report (continued)
for the year ended 31 August 2025

Strategic report {(continued)

Achievements and performonce (continved)

. New Nursery build ot Mesty Croft Primary
. Mang successful fundraising initictives for o range of charities including a Snowdonia wolk, HOPE charity
. Many sporting achievements including The FA and Barciays Girls' Football School Partnerships awarding Perry

Hall Primary with the ‘Equal Access School Award' for making a difference in young people’s lives by providing
equal access to girls’ football.
. Stanley Road Primary wrote o letter to King Charles as part of their learning and the King wrote bock!

Facilities and estates management

2024/25% saw numerous capital expenditure projects undertaken funded by our School Capital Allocation Grant (SCA}
and Devolved Formula Capital (OFC).

Key projects are summarised as follows:

School Capital Projects Lostifm)
Sledmere Hefurbishment of K& Roof Coverings U6
Prirrary

Mesty Croft Hemovol of ploy equipment and resurfocingt 002
Primory of playground

Mesty Crott Repdarement Hot and Cold woter 009
Primory distripution oipawork

Tilington Feplocement Hot and Cold waler 014

Manor Primarny] distribution pipewocrk
woodtharne | Feplocement external soft play 1o guoad | 0.1
Frirmary

The Trust hos followed the DfE's ‘Estates Self Evaluotion Tool” and crected an Estates Management Plan (EMP) Policy,
adopted at Trust Board te incorporate our Asset Monagement Plan (AMP) and is o develop ¢ strategic approach to
capital investment.

Throughout 2024/25 the Trust continued to undertake condition audits of eoch school site, establishing the
reguirements for each school and place them in priority order.

Any schemes that address a hecith and safety concern will automatically pe included in the capital programme for
2025/26 in line with the EMP.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees' Report (continued)
for the year ended 31 August 2025

Strategic report (continued)
Achievements and performance (continued)

b. Key performance indicators

The key performance indicators of our Trust include pupil cutcomes, pupil attendance levels, OFSTED ratings and
reports and pupil ond parent guestionnaires. Qur HR KPlIs moenitor staff ottendonce, retention levels and access to
wellbeing services supported by stoff questionnaires and exit interviews.

Our key financial metrics reported as part of our monthly management accounts reviews highlight costs as
percentages of key varicbles, movement in cosh reserves, costs per pupil amongst others. These KPIs and trends are
benchmarked internally in addition to external benchmarking comparisons using latest government statistics for similar
size establishments.

¢. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
gdeqguate resources to continue in operctional existence for the foreseecble future. For this reason they continue to
adept the going concern basis in preparing the financial stotements. Further detoils regording the adoption of the going
concern basis can be found in the accounting policles.

d. Promoting the success of the ocademy trust

The Trustees of the orgenisation, as those of all UK companies, must act in accordance with o set of general duties.
These duties are detailed in section 172 of the UK Companies Act 2006 which is summarised as follows:

“A trustee of a company must act in the way they consider, in good faith, would be most likely to promote the success
of the company for the benefit of its shoreholders as a whole and In doing so, have regard to the likely consequences of
ony declsions in the long term; the interests of the compuany’s employees; the need {o foster the company’s business
relotionships with suppliers, customers and others; the impact of the company’s operations on the community and
environment; the desirability of the company maintaining o reputation for high standards of business conduct; and the
need to act fairly as between shareholders and the compony”™.

Deteils of how our Trustees have fulfilled these duties when dealing with strategic decisions are covered in the Strategic
and Directors’ Reports.

Financial review
At 31 August 2025, the Trust had free reserves of £1.894,036 (2024 - £1,452,067), fixed asset reserves of £56,111,832 (2024

- £57477 447y which can only be realised by disposing of tangible fixed assets, and o pension reserve in deficit of
£100,000 (2024 - £1796,000).

Page 14



Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees’' Report (continved)
for the year ended 31 August 2025

a. Reserves policy

At the time of report preparation, no additional funds have been set aside for future liabillities - other than opergtional
accruals (such as the support staff backpay) and income reserved in for future receipts such os Pupil Premium.

Our reserves policy has been agreed with reserves being ollocated to the school that received the initial funding
streams.

The level of reserves is reviewed throughout the year at eppropriate committee meetings with the overall aim to ensure
the continued operations of the Trust but not to hold onto excessive levels of reserves unnecessarily.

Our year-end reserves balance of £19m has increased from prior yecrond is there 1o ensure we protect future
cashflow, have adequate contingency for future events including our growth whilst allowing for planned investment and
site improvement where appropricte,

Given our future forecasting, this level of reserves is considered sufficient to support the Trust's financiol objectives in
the medivm term.

b. investment policy
Due to the noture ond timing of funding, the Trust may ot times hold cash balances surplus to the short term

operational needs of the schools. The Trustees hove authorised the use of short term bonk deposit accounts to take
advantage of higher interest rotes.

¢. Principat risks and uncertainties

A foll annua! review of the Trust risk register was underteken which comprises of an evaluation of financiol, educational,
reputational, compliance, financial and other risks which could impact cperations of the Trust and schools within i,
Termiy acticn plans were produced to address the top risks to the Trust or those which are groded lower and requiring

action

The top 5 risks identified in our latest Risk Register are as follows:

. Retention of staff

. Recruitment of suitably skilled and guotified staff to vacancies

. Increase in staff pay and on-costs compared to funding

. Recruitment of suitably skilled Governors and Trustees

. Relaticnship with key suppliers (for example suppliers of agency staff )

By actively detecting, monaging and treating these risks, Trustees demonstrate their dedicotion to upholding the
highest stendards of complionce, standards, maintenance and safety in mitigoting ony identified risks which could
impact operations of the Trust and it's schools.

fundraising
The Trust, supported by and external company have been successful in identifying opportunities and securing funding

for vorious prejects including the development of forest schools cnd outdoor areas, school trips and throughout the
year.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees' Report {(continuved)
for the year ended 31 August 2025

Streamlined energy and carbon reporting

During this financial period, the Trust has consumed more than 44,000 kwh of energy across its nine establishments.
Further details ore reported below.,

The Academy Trust’s greenhouse gas emissions ond energy consumption are as follows:

2025 2024
Energy consumption used to calculote emissions (kwh) 3,244,708 2,838,384
Energy consumption breackdown (kwh):
Gaos 2,443,967 2,030,539
Electricity 760,396 753,695
Other sources 40,345 54150
Scope 1 emissions (in tonnes of CO2 equivalent):
Gos consumption 447 37
Total scope 1 447 37
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 135 156
Total gross emissions (in tonnes of CO02 equivalent): 582 527
Intensity ratio:
Tonnes of CO2 equivalent per pupil 0.168 0151

Quantification and Reporting Methodology

The dota utilised for the consumption calculations are taken directly from energy invoices for each academy covering
the financial period under review. The totals have also been compared to our lotest Display Energy Certificates
monitoring how efficiently cur buildings ore being used. Conversion factors for sach of glectricity and gas have been
sourced from latest government GHG conversion tables as advised.

Intensity Measurement
The intensity ratie of Tonnes CO2e per pupils utilises total number of pupils attending cur establishments as its divisor
as submitted per Autumn census returns. The intensity rotio has increosed by 0.017 year-on year.

Measures Token to Improve Energy Efficiency

As our latest published Display Energy Cerlificotes report, there is currently a variation in energy performance
operationai rotings acress the Trust. We continue to engage with an external energy consultant to drive standardised
supply across the Trust and continue to lock at methods of reducing our energy usage. Discussion regording potenticl
use of solor panels has just commenced. We continue to work with our external support to mitigate cost increases
where we can os the energy cost londscape continues to change and we have also benefitted from a similar
programme for water supplies.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Trustees' Report (continued)
for the year ended 31 August 2025

Plans for future periods
we remain focussed on improvement and plan to continue to support and partner other schools where we can.

Our intention is to continue to grow in the future with the addition of appropriate schools which fit the ethos and velues
of our Trust. When future opporiunities present themseives, we will explore thern with necessory due diligence,

Objectives for the coming year

In addition to financial considerations, there are key cbjectives to address over the coming year, not least adapting to
the increase in Special Educational Needs pupils and the continued wellbeing of our children and stoff,

Funds held as custodian on behalf of others
No monies are being held on behalf of other schoois or other organisations as at 31 August 2025.
Disclosure of information to auditor

Insofar as the Trustees are oware:

. there is no relevant cudit information of which the charitable company's auditor is unaware, and
. that Trustees have taken cll steps that they ought to hove taken to make themselves aware of any relevant audit
information and to establish that the auditor is oware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company
directors, on 24 November 2025 and signed on its behalf by

i
A Brocklehurst
(Chair of Trustees)
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Perry Haoll Multi Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such o system is designed to manage
rather than eliminate the risk of fadure to achieve business objectives, and can provide only reasonable and not
absolute assurance agoinst material misstatement or loss.

As Trustees, we have reviewed and taken cccount of the guidance in DfE's Governance Guide and combetency
framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, os accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial monagement and in
accordonce with the requirements and responsibilities assigned to it in the funding agreement between Perry Hall Multi
Academy Trust and the Secretary of State for Education. They are aiso responsibie for reporting to the Board of
Trustees aony material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ report and in the statement
of trustees’ responsibilities. The Boord of Trustees hos formally met 3 times during the year.

Attendance during the year ot meetings of the Board of Trustees was as follows:

Trustee Meetings attended Qut of ¢ possible
A Brockiehurst, Chair of Trustees 3 3

A K Cheemg, Chief Executive Officer ond 3 3

Accounting Officer

M Edwards, Vice Chair 3 3

L McCarthy 2 3

D Tarbuck 3 3

A Gibson 1 3

N Robson-Hill 3 3

Governance reviews:

In Iine with the organisational responsibility that financial information should be shared primarily at Trustee level, the
Trust Finance Committee Meetings have continued alongside the seporcte Risk ond Audit Committee. These meetings
are supplemented with monthly reviews between Chair of Trustees and Chief Finance Officer where consolidated
monthly management cccounts information are presented. Discussions and actions are formaily documented and
authorised. Meetings with Heads have also taken place during 2024/25 with a strong focus on staffing structures and
those expenditure categories firmiy under school control e.g. Learning Resources.

Financial Governance
The Fingnce & General Purposes Committee is a sub committee of the main board of Trustees. Its purpose is to:
- Monitor, evaluate and review policy end performance in relation to financial manggement

- Ensure compiliance with reporting and requiarity requirements
- Droft the annual budget
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Governance Statement (continued)

Governance {continued)

The Finance and General Purposes Committee meetings ore scheduied regularly throughout the yeor, where the lotest
consolidated management accounts information in addition to control budgets, re-forecasts and other key financial
documents are discussed.

Attendance during the yeor at meetings was as follows:

Trustee Meetings cttended Qut of a possible
A Brockiehurst 3 3
A K Cheemo 3 3
L McCarthy 2 3
A Gibson 2 3
N Robson-Hili 2 3

The Audit & Risk Committee is another sub-committee with a focus primarily on review of the risk register which is
updated regularly with key actions and recommendations as well as operational process reviews and management
responses resulting from our internal audit programme of work.

The Trust continues fo employ an internal audit services provider to review operational finoncial procedures and
processes on a termly basis. Regular reporting and monitoring is performed based on the findings of this additional
Responsible Officer.

Attendance during the yeor ot meetings was as follows:

Trustee Meetings attended Qut of ¢ possible
M Edwards 3 5
A K Cheemo 1 3
D Tarbuck 3 3

J Parkes and R Kohli were aiso present at 2 of the 3 audit and risk committee meetings. D Asbury and M Webb were
present at 1 of the 3 audit risk committee meetings.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Governance Statement (continued)

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust delivers good
volue in the use of public resources. The accounting officer understands that value for money refers to the educationat
and wider societal outcomes, as well as estates safety and management, achieved In return for the taxpayer resources
received.

The Accounting Gfficer of the Trust has ensured thot the Trust's use of its resources has provided good value for money
during the academic year vio the following methods:

Financiol Governance

The Finance Committee - information presented includes consolidated management accounts information, control
budgets, re-forecasts and key voriance analysis.

The Risk & Audit Committee - informetion presented includes the risk register, internal audit findings and other key
documents (e.g. Regfster of Business Interests)

Chair of Trustees / CFO review - o monthly call discussing lotest consolidated management accounts, cash-flow and
balance sheet information with supporting narrotive on varionces and proposed gourses of action.

internal gudit services - Responsible Officer reviews operational financial procedures aond processes termiy from an
agreed annual programme of work.

Robust Purchasing

The Trust's purchasing procedures are driven by:

- Segregation of duties (tendering, guoting, ordering, invoicing)

- Increased preferred supplier ogreements {with review as ccademies join)
- Appropriate authorisation limits

- Review of service level agreemeants

Investment
Cash balonces are reviewed regularly to ensure that operational cashflow is protected as well as ensuring adequate
cash reserves are available for opproved copital investment. During the year the Trust conducted o thorough review of

its estates and started 1o underiake repoir and enhancement works on schools under a priority programme of works
devised by the estates management and opproved by the Board.

Pupil Premium

All additional sources of funding have been tracked and monitored throughout the year ensuring resources are
effectively torgeted to make or excead expecied academic procass.
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Perry Hall Multi Academy Trust

{A company limited by guarantee)

Governance Statement (continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to ¢ reasonabie level rather than to eliminate all risk of failure
to ochieve policies. aims and objectives. It con, therefore, only provide recsoncble ond not absolute assuronce of
effectiveness. The system of internal control is based on on on-going process designed to identify and prioritise the
risks to the achievement of Acadery Trust policies, cims and objectives, to evaluate the likelihood of those risks being
redlised and the impact should they be redlised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in Perry Holl Multi Academy Trust for the year 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Bocrd of Trustees has reviewed the key risks to which the Acaderny Trust is exposed together with the opercting,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the
view that there is o formal ongoing process for identifying, evaluating oend managing the Acodemy Trust's significont
risks that hos been in place for the yeor 1 September 2024 to 31 August 2025 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Academy Trust's system of internal control is based on a framework of regulor management information and
administrative procedures Including the segregation of duties and a system of delegetion and accountability. in
particular, it includes;

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewad and agreed by the Board of Trustees

. reguiar reviews by the Finance and General Purposes Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital invesiment) guidelines

. identification and management of risks

The Board of Trustees has decided tc employ 8020 Financial Management s internal auditor.

The internal cuditor's rofe includes giving odvice on financial and other matters and performing a renge of checks on
the Acadamy Trust's financial and other systems. In particutar the checks carried cut in the current period Included:
. Lecdership and governance

. Pecple monagement

. Policy and strotegy

. Partnership and resources
. Processes

On a termly basis, the internal auditor reporis to the Board of Trustees through the Audit ond Risk committee
committee on the operotion of the systems of control and on the discharge of the Board of Trustees' financiol
responsibilities. On an annual basis the internal auditor prepares a summary report to the committee outlining the areos
reviewed, key findings, recommendations and conclusions to help the committee consider octions and assess year on
year progress.

8070 Financial Management hos carriad out their schedule of work s planned and have not identified any material
control issues.

Page 21



Perry Hall Multi Academy Trust

{A company limited by guarantee)

Governance Statement (continued)

The risk and control framework {continued)

Review of effectiveness

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system of
internal contral. During the year in question the review has beeninformed by:

the work of the internal quditor;

the fingncio! mancgement and governance self-assessment process;

the work of the executive manaogers within the Academy Trust who have responsibility for the development and
muaintenance of the internal control framework.

the work of the external auditor;

correspondence from DfE e.g. FNHU/Nt! and ‘minded to' letters.

The gecounting officer has been agvised of the implications of the result of their review of the system of internal control
by the Audit ond Risk committes committee and o plon to address weaknesses and ensure continuous improvement of

the system is in place.

Conclusion

Based on the advice of the oudit and risk committee and the accounting officer, the board of trustees is of the opinion
that the acaderny trust has an adeguate and effective framework for governance, risk management and controf.

Approved by order of the members of the Board of Trustees on and signed on their behalf by:

A Brocklehurst A K Cheema
Chair of Trusteas Accounting Officer
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As occounting officer of Perry Hall Mult Academy Trust, | confirm thot | have had due regord to the framework
ofauthorities governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the
requirements of the Academy Trust Handbook, including responsibilities for estates safety and management. | have
also considered my responsibility to notify the academy trust board of trustees and DfE of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates sofety anda management,

I confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper use of
alt funds by the Academy Trust, or material non-compliance with the framework of authorfties,

I confirm that no instances of material irreguiarity, impropriety or non-compliance have been discovered to dote. If any
instances are identified after the date of this statement, these will be notified 1o the Board of Trustees and DiE.

f"ﬁ/ iy
Liled, LLL A2
A K Cheema

Accounting Officer
Date: 24 November 2025
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Statement of Trustees’ responsibilities
for the year ended 31 August 2025

The Trustees (who are also the directors of the charitable compaony for the purposes of company law) are responsible
for pregaring the Trustees' report and the financial statements in accordance with the Academies Accounts Direction
published by the Department for Education, United Kingdom Accounting Stondards (United Kingdom Generally
Accepted Accounting Practice) ond applicable law and regulations.

Company law reguires the Trustees to prepare financial statements for each finoncial year. Under company law, the
Trustees must not approve the finoncial stotements unless they are satisfied thot they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
Income and expenditure, for that peried. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 ond the Academies Accounts Direction 2024 1o
2025;

. make judgments and accounting estimates thot are reasonable and prudent;

. state whether opplicable UK Accounting Standards hove been followed, subject to any material deportures
disclosed and explained In the financial statements;

. prepare the finoncial stotements on the going concern basis unless it is inoppropriate to presume that the

charitable company will continue in business.

The Trustees are responsibie for keeping adeguate accounting records that are sufficient to show ond explain the
choritable company's transoctions and disclose with reasonable accuracy at any time the financicl position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006,
They are ciso responsible for safeguarding the assets of the charitable compony and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financict
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring gronts received from DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corperate and financial information included on
the chariteble company’s website. Legisiation in the United Kingdem governing the preparction ond dissemination of

financial stotements may differ from legislotion in other jurisdictions.

Approved by order of the members of the Board of Trustees on 24 Novernber 2025 and signed on its behalf by:

)

A Brockishurst
Chair of Trustees
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Independent Auditor's Report on the financial statements to the Members of Perry Hall Multi Academy Trust

Opinion

we hove cudited the financial statements of Perry Hall Multi Academy Trust (the ‘ocademy trust’) for the year ended 31
August 2025 which comprise the statement of financial activities, the balance sheet, the stotement of cash flows cnd the
related notes, including a summary of significant accounting policies. The financial reporting framework that has been
coplied in their preparction is opplicable low, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Finoncicl Reporting Standard 102 'The Finencial Reporting Standord appliceble
in the UK and Republic of ireland’, the Charities SCRP 2019 and the Acadernies Accounts Direction 2024 to 2025 issued
by the Department for Education.

In cur opinion the financial statements:

. give o true and fair view of the state of the Acadermy Trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepered in occordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019

and the Acodemies Accounts Direction 2024 to 2025 issued by the Department for Education.
Basis for opinion

we conducted our cudit in accordonce with International Standords on Auditing (UK) (1SAs (UK)) ond applicoble law.
Our responsibilities under those standards core further described in the Auditor's responsibilities for the oudit of the
financial statements section of our report. We are independent of the Academy Trust in accerdonce with the ethical
requirements that are relevant to cur audit of the financicl statements in the United Kingdom, including the Financict
Reporting Council's Ethical Standard, ond we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropricte to provide o basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded thot the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropricte.

Based on the work we have performed, we have not identifled any moterial uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue as a
going concern for a period of ot least twelve months from when the finoncial statements are authorised for issue.

Qur responsibilities and the responsibilities of the Trustees with respect 10 going concern cre described in the relevant
sections of this report.
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(A company limited by guarantee)

Independent Auditor's Report on the financial statements to the Members of Perry Holl Multi Academy Trust
(continued)

Other information

The other information comprises the information inciuded in the annual report other than the financial statements and
our auditor's report thereon. The Trustees are responsible for the other information contained within the annual report.
Cur opinicn on the financial statements does not cover the other Information and, except to the extent otherwise
explicitly stoted in our report, we do not express ony form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other Information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the oudit, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a materiol misstatement in the financial statements themselves, If, based on the work we have
performed, we conclude thot there is o material misstatament of this other information, we are required to report that
foct.

wWe have nothing to report in this regord.

Opinion on other motters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the qudit:

. the information given in the Trustees’ Report including the Strategic Report for the financial year for which the
financial statements are prepared is consistent with the financiol stotements.
. the Trustees' Report and the Strotegic Report have been prepared in gccordance with opplicable legal

reguirements,

Matters on which we are required to report by exception

In the light of our knowledge and understonding of the Academy Trust and its environment obtained in the course of
the audit, we have not identified moterial misstaternents in the Trustees Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for cur audit have not been received
from branches not visited by us; or

. the financicl stotements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we hove not received oll the information and explanations we require for our audit.
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Independent Auditor's Report on the financial statements to the Members of Perry Hall Multi Academy Trust
{continued)

Responsibilities of trustees

As explained more fully in the Statement of trustees’ responsibilities, the Trustees (who are alsc the directors of the
Academy Trust for the purposes of company low) are responsible for the preparction of the financial statements and
far being satisfied that they give a true and foir view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the finoncial statements, the Trustees are respensible for assessing the Academy Trust's ability to continue
as a geing concern, disclosing. os applicable, matters reloted to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy Trust or to cease operotions, or have no readlistic
alternative but to do so,

Auditor's responsibilities for the gudit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements 0s 0 whole are free from
material misstatement, whether due to fraud or error, and to issue an guditor's report that includes our opinion,
Reasonable assurance is @ high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect @ material misstotement when it exists. Misstatements can arise from fraud or error and are
considerad maoterial if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including froud, are instances of non-complionce with lows and regulations. We design precedures in line
with our responsibiiities, cutlined above, to detect material misstatements in respect of irregularities, including froud. The
extent to which our procedures are copable of detecting irregularities, including fraud is detailed below:

Our approach to identifying ond cssessing the risks of material misstaternent in respect of irregularities, including fraud
and non-comgplicnce with laws and regulotions, was as follows:

s the senior statutory auditor ensured that the engagement team collectively had the appropriate competence,
copabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the company through discussicns with directors and other
management, and from our commercial knowledge and experience of the Academies sector,

e we focused on specific lows and regulations which we considered maoy have a direct material effect on the financic!
statements or the operations of the company, including the financial reporting legislation, Companies Act 2006,
1axation legisiation, anti-bribery, employment, and environmental and health and safety legislation;

¢ we assessed the extent of compliance with the lows and reguiations identified above through making enquiries of
management and inspecting legal correspondence; and

e identified laws and regulations were communicated within the cudit team regularly and the team remained clert to
instances of non-compliance throughout the cudit,
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independent Auditor's Report on the financial statements to the Members of Perry Holl Multi Academy Trust
{continued)

We assessed the susceptibility of the company’s financiol statements to maoterial misstatemant, inciuding obtaining an
understanding of how fraud might occur, by

+ making enquiries of manaogement as to where they considered there was susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud; and
+ considering the internal controls in place to mitigate risks of froud and non-compliance with lows and regulations.

To address the risk of froud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected refationships;

 tested journal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 2
were indicative of potential bias; and

« investigated the rationale behind significant or unusual transoctions.

In response to the risk of irregularities and non-complionce with laws and regulations, we designed procedures which
included, but were not limited to:

+« ggreeing financial statement disclosures to underlying supporting documentation;

+« reading the minutes of meetings of those charged with governance;

+ enguiring of managemeant as 1o cctugd and potential litigation and claims; and

» reviewing correspondence with HMRC, relevant regulotors and the company's lega! advisors.

Because of the inherent fimitations of an audit, there is a risk that we will not detect oll irregulorities, including those
leading te a material misstaternent in the financial statements or non-complicnce with regulation. This risk increases the
meore that compliance with o low or regulation is removed from the events and transactions reflected in the financial
statements, os we will be lass likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to froud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation.

A further description of our responsibifities for the cudit of the financial statements is located on the Financial Reporting
Council's website gt www fre.orguk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Qur audit work has been undertaken so that we might state to the Acadermy Trust's members
those matters we are required to stote 10 them in an auditor's report and for no other purpose. To the fullest extent
permitted by low, we do not accept or gssume responsibility to anyone other than the Academy Trust and its members,
as o body, for cur audit work, for this report, or for the opinions we have formed.,
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independent Auditor's Report on the financial statements to the Members of Perry Hall Multi Academy Trust

(continved)

nsend FCA FCCA (Senior Statutory Auditor)

for and on behaolf of
Dains Audit Limited

Statutory Auditor
Chartered Accountants

Birmingham

24 November 2025
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independent Reporting Accountant’s Assurance Report on Regularity to Perry Hall Multi Academy Trust and the
Education & Skills Funding Agency

In accordance with the terms of our engogement letter dated 23 September 2025 and further to the requirements of the
Department for Education (OfE) os included in the extant Framework and Guide for External Auditors and Reporting
Accountonts of Academy Trusts 2024 to 2025, we have carried out an engagement to obtain limited assurance about
whether anything has come 1o our ottention that would suggest, in all material respects, the expenditure disbursed and
income received by Perry Hall Multi Academy Trust during the year 1 Septermber 2024 to 31 August 2025 have not been
opplied to the purposes identified by Porlioment and that the financial transactions do not conform to the authorities
which govern them.

This report is made solely to Perry Mol Multi Academy Trust and the Secretary of State for Education in accordance
with the terms of our engogement letter. Our work has been undertoken so that we might state to Perry Hall Multi
Academy Trust and the Secretary of State for Education those matters we are required to state in ¢ report and for no
other purpose, To the fullest extent permitted by law, we do not accept or assume responsibiiity to anyone other than
Perry Mall Multi Academy Trust and the Secretary of State for Education, for gur work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Perry Hall Multi Academy Trust's accounting officer and the reporting
accountant

The occcounting officer is responsible, under the requirements of Perry Hall Multi Academy Trust's funding agreement
with the Secretary of Stote for Educotion dated 28 June 2013 and the Academy Trust Mandbook, extant from 1
September 2024, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parlicment and the finoncial tronsactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited ossuronce and report in accordance with our engagement letter ond the reguirements of the
extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts 2024 to 2025 We
report to you whether anything has come to cur attention in carrying out our work which suggests that in all material
respects, expenditure disbursed ond income received during the year 1 September 2024 to 31 August 2025 have not
been applled to purposes intended by Parlioment or that the financial tronsactions da not confarm 1o the authorities
which govern them.

Approach

We conducted cur engogement in accordance with the Fromework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by DFE. We performed o limited assurance engagement as defined in our
engagement letter,

The objective of a limited assurance engogement is to perform such procedures as to obtain information and
explanations in order 1o provide us with sufficient gppropriate evidence to express ¢ negative conclusion on reguiarity,

A limited assuronce engagement is more limited in scope than a reasonable assuronce engagement and consequently
does not encble us to obtain assurance that we would become aware of oll significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on ¢ test baosis, of evidence relevant to the regulority ond propriety of the
Academy Trust's income ond expenditure.
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independent Reporting Accountant’s Assurance Report on Regularity to Perry Hall Multi Academy Trust and the
Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our atiention which suggest in oll meterial respects the expenditure
gishbursed and income received during the year 1 September 2024 to 31 August 2025 has not been applied to purposes
intended by Parliement and the financial transactions de not conform to the authorities which govern them.

Dy pport A
Dains Audit Limited

Stotutory Auditor
Chartered Accountants

Date: 24 November 2025
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Statement of fingnciatl activities (incorporating income and expenditure account)

for the year ended 31 August 2025

Unrestricted Restricted Restricted fixed Total Total
funds funds asset funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Income from:
Donations and capital
gronts 3 171,925 17,000 730,217 919,142 987,495
Other troding activities 77,855 - - 77,855 107,919
Investments & 382N - - 38,291 44,949
Charitable activities - 23.589.714 - 23,589,714 22151402
Total income 288,07 23,606,714 730,217 24,625,002 23,291,765
Expenditure on:
Charitable activities 307,660 22,721,166 2,098,822 25,127,648 24,416,414
Tota! expenditure 307,660 22,721,166 2,098,822 25,127,648 24 416,414
Net
(expenditure)/income (19,589) 885,548 (1,368,605) (502,646) {1,124 649)
Transfers between funds 18 - {2,990) 2,990 - -
Net movement in funds
before other
recognised
gains/(losses) (19,589) 882,558 (1,365,615) (502,646) (1124649
Qther recognised
gains/{losses):
Actuarial gains on defined
benefit pension schemes 24 . 3,226,000 - 3,226,000 469,000
Pension surplus not
recognised - (2,551,000) - (2,551,000) (262,000)
Net movement in funds (19,589) 1,557,558 (1,365,615) 172,354 (917,649
Reconciliation of funds:
Total funds brought
forward 625,451 (369,384) 57,477,447 57,733,514 58,651,163
Net movement in funds (19,589 1,557,558 (1,365,615) 172,354 {917.649)
Total funds carried
forward 605,862 1,188,174 56,111,832 57,905,868 57,733,514
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Perry Hall Multi Academy Trust
(A company limited by guarantee)
Registered number: 08566185

Balance Sheet
As at 31 August 2025

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bonk ond in hand

Current liabilities

Creditors: amounts falling due within one yeor

Net current assets

Total assets less current liabilities

Creditors: amounts falling due ofter more than
one year

Net assets excluding pension liability

Defined benefit pension scheme liabllity

Total net assets

Funds of the Academy Trust

Restricted funds:

Fixed asset funds

Restricted income funds

Pension reserve

Yotal restricted funds

Unrestricted income funds

Total funds

Note

14

15

16

17

24

18

18

18
18

1,102,348
2,799,596

3,901,944

(1L773,697)

56,111,832
1,288,174

(100,000)

2025

55,886,591

2,128,247

58,014,838

(8,970)

58,005,868

€100,000)

57,905,868

57,500,006
605,862

57,905,868

2024

57216396

1,725,078

58,941,474

(11,960)

58,929,514

(1196,000)

57733514

57,108,063
625,451

57,733,514
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Perry Hall Multi Academy Trust
(A company limited by guarantee)
Registered number: 08566185

Balance Sheet {continued)
As at 31 August 2025

The financial statements on pages 32 to 70 wera approved by the Trustees, and authorised for issue on 24 November
2025 and are signed on their behalf, by:

e

i

A Brocklehurst

The notes on pages 36 to 70 form part of these financial statements.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Statement of Cuash Flows
for the year ended 31 August 2025

Cash flows from operating activities

Net cash provided bu/(used in) operating activities
Cash flows from investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the yeor

Cash ond cash equivalents at the end of the year

The notes on pages 36 to 70 form part of these financial statements

Note

20

21

22,23

2025 2024

£ £

60,759 (695197)
(509) (626,053)
60,250 (1,321.250)
2,739,346 4,060,596
2,799,596 2,739,346
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Perry Holl Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

1. Accounting policies

1.1

1.2

1.3

A summary of the principal occounting policies adopted (which have been applied consistently, except
where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financia! stotements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accerdance with the Financial Reporting Standard Applicable
in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice opplicable to charities preporing their cccounts in accordance with the Financial
Reporting Stendard applicable in the UK and Republic of Ireland (Charities SORP (FRS 102), the Academies
Accounts Direction 2024 to 2025 issued by DfE, the Charities Act 2011 and the Companies Act 20086,

Going concern

The Trustees assess whether the use of going concern is appropriate ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Acadermy
Trust 10 continue gs d going concern. The Trustees make this assessment In respect of ¢ pericd of ot least
orne year from the dote of authorisction for issue of the financial statements and have concluded thot the
Acodemy Trust has adequate resources 1o continue In operational existence for the foresesable future and
there are no material uncertointies about the Academy Trust's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

income

All incoming resources ore recognised when the Acodemy Trust has entitierment to the funds, the receipt is
probable and the omount can be measured reliably.

Grants

Gronts are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advonce of meeting any performance-reiated conditions there
is not unconditional entitlernent to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before
income is received, the income is accrued.

General Annugl Grant is recognised in full in the statement of financial activities in the year for which it is
receivable ond any abotement in respect of the yeor is deducted from income and recognised as a liability.

Copital grants are recegnised in full when there is an unconditional entitlernent to the gront. Unspent
amounts of copital grams ore reflected in the balonce sheet in the restricted fixed asset fund. Copital grants
are recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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Perry Haill Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

1

Accounting policies (continued)

1.3

14

1.5

Income (continved)

Other income
Other income, including the hire of facliities, is recognised in the year it is receivable ond to the extent the
Academy Trust has provided the goods or services,

Traunsfer on conversion

where assets and liabilities are received by the Academy Trust on conversion to an acodemy, the
transferred assets are meosured ot foir value and recognised in the balance sheet ot the poirt when the
risks and rewards of ownership pass to the Acedemy Trust. An egual amount of income is recognised as
transfer on conversion within 'ncome from Donations and Capitol Grants' to the net assets recelved.

Transfer of existing academies into the Academy Trust

where assets and liabilities are received on the transfer of an existing academy into the Academy Trust, the
transferred assets are measured ot fair value and recegnised in the bolence sheet at the point when the
risks and rewards of ownership pass to the Academy Trust. An egual amount of income is recognised for
the transfer of an existing academy into the Academy Trust within 'Inceme from Donations and Capitcl
Grants' to the net assets acquired.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit te o
third party, it is probaoble that o transfer of economic benefits will be required in settlement ond the amount
of the obligation can be medsured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity, Direct costs attributable to a single activity are aliccated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributoble to o single activity
are apporticned between those activities on o basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the pertion of the asset’s
use.

Expenditure on roising funds
This includes all expenditure incurred by the Acodemy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs end costs
refating to the governance of the Academy Trust apportioned 1o charitable aclivities.

All resources expended are inclusive of irrecoverable VAT,
Interest receivable

interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the Academy Trust; this is normally upen notification of the interest paid or payable by the institution with
whom the funds are deposited.
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Perry Hall Muiti Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

1 Accounting policies (continued)

1.6

1.7

18

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a chariteble company for UK corporotion tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capltal gains
received within categories coverad by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chorgeoble Goins Act 1992, to the extent that such income or gains are applied exclusively
1o choritable purposes.

Tangible fixed assets

Assets costing £5.000 or more are capitalised os tongible fixed assets and are carried ot cost, net of
depreciotion and any provision for impairment.

where tangible fixed assets have been ccquired with the gid of specific grants, either from the government
or from the private sector, they ore included in the balance sheet ot cost and deprecicted over their
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the reloted grants are credited to o restricted fixed asset fund in the statement
of financial activities and carried forward in the bolonce sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed osset fund in the statement of financiol octivities. Where tangible
fixed ossets have been acguirad with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on oll tangible fixed assets other than freehold land and assets under construction,
at rates calculated to write off the cost of each asset on g stroight-fine basis over its expecied useful life, as
follows:

Deprecigtion is provided on the following bases:

Long Term Leasehold Land - Over the legse term
Long-term Leasehold Property - 2% Straight line
Leasehold Improvements - 10% Straight line
Furniture and fittings - 20% Stroight line
Computer equipment - 33.3% Stroight line
Motor vehicles - 20% Straight Iine

A review for impairment of a fixed osset is carried out if events or changes in clrcumstances indicate that
the carrying value of any fixed asset may not be recaverable. Shortfalls between the carrying value of fixed
assets and their recoverable omounts are recognised as impairments. Impairment losses are recegnised in
the statement of financial octivities.

Debtors

Trade and other debtors ore recognised ot the settlement amount after any trade discount offered,
Prepayments are valued ot the omount prepaid net of any trade discounts due.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the yeor ended 31 August 2025

1. Accounting policies {continved)

19

110

™Tm

112

1135

Cash at bank and in hand

Cash at bonk and in hand includes cash ond short-term highly liquid investments with o short eaturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is an obligation at the balonce sheet date os a result of o past event, it
is probable that o transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated refiably. Liabilities are recognised at the amount that the Academy Trust
anticipates it will pay to settie the debt or the amount it has received as advanced payments for the goods
or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of g
past event which it is probable will result in the transfer of economic benefits and the obligation con be
estimated relicbly.

Provisions are measured at the best estimgte of the amounts required to settle the obligation, Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tox discount rate thot reflects the risks specific to the liabllity. The unwinding of the
discount is recognised within interest payable and similar charges.

Financial instruments

The Acaderny Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy Trust and their measurement bases are as follows:

Financiol assets - trode ond other debtors ore basic finoncial instruments ond are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not finonciol instruments,

Cash at bank is classified as o basic financial instrument and is measured at foce value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
mecgsured ot omortised cost as detailed in notes 16 and 17. Taxation ond social security are not included in
the financial instruments disclosure definition. Deferred income is not deermed to be a financial liability, as
the cash settiement has aiready token place and there is cn obligation to deliver services rather than cash
or another financial instrument.

l.eased assets

Rentais poid under operating leasas are charged to the stotement of financicl activities on a straight-line
bosis over the lease term.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the yeor ended 31 August 2025

1.

Accounting policies {continved)

114

115

Pensions

Retirement benefits to employees of the Academy Trust ore provided by the Teachers' Pension Scheme
("TPS" ond the Local Government Pension Scheme ("LGPS™). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions ore calculoted to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantialiy level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-
employer scheme with ne underiying assets to assign between employers. Conseguently, the TPS Is treated
us a defined contribution scheme for accounting purposes and the contributions recognised in the period to
which they relate,

The LGPS is a funded multi-employer scheme, ond the assets ore held seporately from those of the
Academy Trust in seporote trustee administered funds. Pension scheme assets are meosured ot fair value
and liabilities are measured on an actuorial basis using the projected unit credit method and discounted ot
¢ rote equivalent to the current rate of return on a high guality corperate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially ond are updated ot each
balance sheet dote. The amounts charged to operating surplus are the current service costs and the costs
of scheme introductions, benefit changes, settlements and curtailments. They are included as part of stoff
costs os incurred. Net interest on the net defined benefit iability/asset is also recognised in the statement of
financiol activities and comprises the interest cost on the defined benefit obligation and interest income on
the scheme assets, calculated by muitiplying the fair value of the scheme assets at the beginning of the
period by the rote used 1o discount the benefit obligations. The difference between the interest income on
the scheme assets and the actugl return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and losses are recognised immediataly In cther recognised gains and losses.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust of the discretion of the Trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor gnd include grants from the Department for Education Group.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Staotements
for the year ended 31 August 2025

2. Critical accounting estimates ond areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimotes and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resuiting accounting estimotes
ond assurmptions will, by definition, seldom equal the related actual results. The estimotes and assumptions thot
have o significant risk of cousing o material adjustment to the carrying amounts of assets and ligbilities within
the next financial yeor are discussed below.

The present vaiue of the Local Government Pension Scheme defined benefit liobility depends on o number of
factors that are determined on an actuarial basis using o variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 24, will impact the carrying amount of the pension liability. Furthermore a roll forward
approoch which projects results from the latest full actuerial valuation performed at 31 March 2022 has been
used by the actuary in valuing the pensions lichility at 31 August 2025, Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

Critical areas of judgment:

Tangible fixed ossets

Tangible fixed assets ore deprecioted over their useful lives toking into account residual values where
appropriate. The actual fives of the ossets and residual values are ossessed cnnually and may very depending
on a number of factors.

Local Government Pension Scheme

where the scheme is estimated to be in ¢ surplus position, under the reporting provisions of FRS102, the
academy frust is only able to recognise the surpius os to the extent thot it is able to recover the surplus either
through reduced contributions in the future or through refunds from the plan. As the acedemy trust does not
anticipate being able to recover the surplus in the cforementioned manner, the surplus is not recognised on the
belance sheet, and corresponding adjustments is made within other recognised gains and losses on the
statement of financial activities {as an octurial loss) to bring the net LGPS position of schemes which are in
surplus to £nil on the balance sheet.
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

3. Donations and capital grants

School conditions alfocation
Devolved capital funding
Donations

Parent contributions to school visits

School conditions gllocation
Devolved capital funding
Donations

Parent contributions to school visits

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2025 2025 2025 2025
£ £ £ £
- - 651,649 651,649
. - 78,568 78,568
27153 17.000 - 44,153
144,772 - - 144,772
171,925 17,000 730,217 919,142
Restricted
Unrestricted Restricted fixed asset Tatal
funds funds funds funds
2024 2024 2024 2024
£ £ £ £
- - 725047 725,047
- - 78622 78622
15,022 25932 - 40,954
142,872 - - 142,872
157,894 25,932 803,669 987495
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Perry Mall Multi Academy Trust

(A company fimited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

4. Funding for the Academuy Trust's charitable activities

Restricted Totai
funds funds
2025 2025
£ £
Educational operations
DfE grants
General annual grant (GAG) 16,852,735 16,852,735
Cther DFE grants
Universaol free school meals 256568 256,568
Pupil premium 1,816,231 1,816,231
Sparts funding 187,750 187,730
Teachers' Pay and Teachers' Pension grants 855,374 855,374
Insurance funding 129,695 129,695
Supplemeniary grants and cther 595,449 599,449

20,697,782 20,697,782
Other Government grants

Contributions from other services 231,315 231,315
Early years funding/SEN 2,015,665 2,015,665
Terrific for Twos funding 188,678 188,678
Pupil premium 25920 25,920
2,461,578 2,461,578

Other income from the Academy Trust's educational operations 430,354 430,354

23,589,714 23,589,714

Other income from the acadermy trust's educationgl operations comprise catering income, extended services
fees and contributions from other services.
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Perry Hall Multi Academy Trust

{A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

4,

Funding for the Academy Trust's charitable activities {continved)

Educational operations

DfE grants
General gnnual gront (GAG)
Other OfE gronts
Universal free school meals
Pupil premium
Sports funding
Rates relief
Teachers' Pay and Teachers' Pension grants
Insurance funding
Supplementary gronts

Emergency school improvement funding

Other Government grants
Contributions from other services
Early years funding/SEN
Terrific for Twos funding

Pupil premium

Other income from the Academy Trust's educational operations

Restricted Total
funds funds
2024 2024

£ £
15971974 15,971,974
298.664 298 664
1,675,438 1,675,438
176,261 170,261
3,360 3,360

424 740 424,740
100,183 100,183
533,548 533,548
161,079 161,079
19,339,247 19,339,247
13,624 113,624
1,912,349 1,912,349
176,834 176,834
33,626 33,626
2236433 2236433
575,722 578,722
22151402 22151402
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Perry Hoail Multi Academy Trust

(A company {imited by guarantee}

Notes to the Financial Statements
for the year ended 31 August 2025

5. Other trading activities

Hire of facilities

Hire of faciiities

6. investment income

Bank interest

Bank interest

Unrestricted Totat
funds funds

2025 2025

£ £

77,855 77,855
Unrestricted Total
funds funds

2024 2024

£ £

107,919 0739
Unrestricted Total
funds funds

2025 2025

£ £

38,291 38,29
Unrestricted Total
funds funds

2024 2024

£ £

44545 44,949
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

7. Expenditure

Educcotional cperations:

Direct costs

Allocated support costs

Educational operations:

Direct costs

Aliocoted support costs

Stoff Costs Premises Other Total
2025 2025 2025 2025

£ £ £ £

10,734 119 1893155 1,255,322 13,882,596
7369390 1,224970 2,650,692 11,245,052
18,103,509 3118125 3,906,014 25,127,648
Staff Costs Premises Other Total
2024 2024 2024 2024

£ £ £ £
10,379,277 1,836,687 1,500,511 13,716,475
6,956,763 111,027 2,632,149 10,699,939
17,336,040 2947714 4132660 24,416,414
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Perry Hall Multi Academy Trust

(A company limited bu guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

8. Analysis of expenditure by activities

Funding for educaticnal operations

Funding for educational operations

Analysis of direct costs

LGPS costs

Stoff costs

Depreciation

Educotionat supplies

Staff development

Technology costs

Educational consultancy ond staff agency costs
Travel and subsistence

Other direct costs

Recruitment and support

Direct costs
2025
£

13,882,596

Pt cuisossinmmmrrmrrreree

Direct costs
2024
£

13,716,475

Support Total
costs funds
2025 2025

£ £
11,245,052 25,127,648
Total

Support costs funds
2024 2024

£ £
10,699,939 24416414
Total Total
funds funds
2025 2024

£ £

21,000 65,000
10,292,119 9,716,491
1,893,155 1,836,687
404,100 405475
69,880 89,513
15,930 18,968
649,163 1,075,062
269,031 231,137
261,693 250,966
6,525 17176
13,882,596 13,716,475
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Perry Hall Multi Academy Trust

{A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

8. Analysis of expenditure by activities (continued)

Anaglysis of support costs

Staff costs

Depreciation

Travel and subsistence
Mgaintenance of premises
Technology costs
Maintenance of equipment
Cleaning

Rates

Woter rates

Energy

nsurance

Catering costs

Governance ond professional costs

Other support costs

9. Net (expenditure)/income

Net {expenditure)/income for the year includes:

Operating legse rentals

Depreciation of tangible fixed assets

Fees poid to auditor for

- audit

- other services

Total Total
funds funds
2025 2024

£ £
7,369,390 6,356,763
205,667 201,255
47,188 103,707
206,025 143,008
443,909 507.370
174,545 107.867
546,710 427354
12,334 20,051
59,430 59,871
321,597 380,258
78,874 80,485
1,014,409 959,619
221,917 252,248
543,057 500,083
11,245,052 10,699,939
2025 2024

£ £

117,323 2249
2,098,822 2,037.942
33,000 31,500
13,950 18,500
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

10.  staff

a. 5taff costs and employee benefits

Stoff costs during the year were as follows:

wages ond salaries
Social security costs
Pension costs

Other employee benefits

Agency staff costs

Staff restructuring costs

Staff restructuring costs comprise:

Redundancy payments

Severance payments

b. Severance payments

The Academy Trust paid 3 severance payments in the yeor (2024 - 2), disclosed in the foliowing bands:

£0 - £25000

c. Special staff severance payments

2025 2024
£ £
13,257,950 12,878,751
1,458,268 1,241,395
2,945,291 2,553,108
37,273 38521
17,698,782 16,711,775
202,486 613,761
8,697 10,504
17,909,965 17.336,040
2025 2024
£ £

836 -
14,745 10,504
15,581 10,504
2025 2024
No. No.
3 2

Included in staff restructuring costs are specicl severence payments totalling £3,500 (2024 - £4,652). Individually,

the payments were £3,500 (2024 - £4,652).

Page 49



Perry Hall Muiti Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the yeor ended 31 August 2025

10.

Staff (continued)

d. Stoff numbers

The averoge number of persons employed by the Acadermny Trust during the year was s follows:

2025 2024

No. No.

Teachers and teaching assistants 358 357
Administration ond support 116 130
Management 14 14
488 50

e. Higher paoid stoff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60.000

WwaQas!

2025

No.

In the band £60,001 - £70,000 9
I the band £70,001 - £80.000 8
In the band £80,001 - £90,000 3
In the band £90,001 - £100,000 2

-

In the band £176,007 - £180,000

f. Key management personnel

2024
No.

n

The key management personnel of the Academy Trust comprise the Trustees and the senior management team
as listed on page 1. The total amount of key maonagament personnel benefits (Including employer pension
contributions and employer national insurance contributions) received by key management personnel for their

services to the Acodermy Trust was £1,627.615 (2024 - £1,647,738).
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Perry Hail Multi Academy Trust

(A company fimited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

1 Centrai services

The Academy Trust has provided the following central services 1o its acedemies during the year:

. Human resources

. Finonce and administration services

. Dota services

. Egrly years consultancy

. Chief Executive Officer and leadership support
. Educationol psychologist support

. Facility and estate services

The Acaderny Trust charges for these services on the following basis:

tn the current year, itis n proportion to General Annual Grant (GAG) income recevied per school

in prior year, solory chorges were split equally between the 10 ocademies other thon the educctional
psychologist costs. Educational psychologist costs oniy related to Perry Hall Primary School, Berrybrook Primary
School and Dunstall Hill Primary School, therefore are split between just these 3 academies. The remaining costs
were split equally between all 10 acadermies. The central charge was slightly lower for Mesty Croft as the new
Education Welfare Officer works acress 9 schools with Mesty Crofl continuing to source in direct support.

The actual amounts charged during the yeor were as foliows:

2025 2024

£ £

Perry Hall Primary School 144,894 121,263
Berrybrook Primary Scheol 87,189 121,263
Dunstad Hill Primary School 172,359 121,263
Bird's Bush Primary School 62,954 102,562
Woodthorne Primary School 129,794 102,562
Stanley Road Primary School 104,996 102,562
Forest Hills Prirnary School 38,200 102,562
Mesty Croft Primnary Schoot 140,935 101,653
Siedmere Primary School 222,883 102,562
Tillington Manor Primary School 78,020 102,562
Total 1,182,224 1,080,814
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Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

12.

13.

Trustees’ remuneration and expenses

One or more Trustees has been pald rermuneration or hos received other benefits from on employment with the
Academy Trust. The principal and other staff Trustees only receive remuneration in respect of services they
provide undertaking the rofes of principal ond staff members under their contracts of employment. The value of
Trustees remuneration and cother benefits was as foilows:

2025 2024

£000's £000's

A K Cheema Remuneration 175 - 180 170 - 175
Pension contributions paid 50 - 55 40 - 45

During the yeor ended 31 August 2025, one trustee received £1,098 benefit in kind (2024 - £1,098).

During the year ended 31 August 2025, no Trustee expenses have been incurred (2024 - £63).

Trustees' and Officers' insurance

In accordance with normal commercial practice, the Academy Trust hos purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions oczurring whilst on academy
business. The insurance provides cover up to £5,000,00C cn any one claim and the cost for the yeor ended 31
August 2025 was £84.113 (2024 - £73,347). The cost of this insurance is included in the total insurance cost.
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14. Tangible fixed assets

Freehold and

Cost or valyation
At 1 September 2024
Adaitions

At 31 August 2025

Depreciation
At 1September 2024
Charge for the year

At 31 August 2025

Net book value

At 31 August 2025

At 31 August 2024

long term
leasehold Furniture
land and Leasehold and Computer Motor
buildings improevements fixtures egquipment vehicles Total
£ £ £ £ £ £
56,477,747 9,650,656 1,585,243 768,018 6,500 68,488,164
- 683,048 - 85,969 - 769,017
56,477,747 10,333,704 1,585,243 853,987 6,500 69,257,181
5,840,706 3,583,162 1,169,175 674,392 4,333 1,271,768
982,904 910,251 144,463 59,904 1,300 2,098,822
6,823,610 4,493 413 1,315,638 734,296 5,633 13,370,590
49,654,137 5,840,291 271,605 119,691 867 55,886,591
50,637,041 6067494 416,068 93626 2,167 57,216,396

Included within freehold and long term leosahold land and buildings is freehold lond and buildings of £3,717,000
(2024 - £3,717,000). Freehold land of £980,000 (2024 - £980,000) is not depreciated.
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15. Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Tox recoverable

16. Creditors: Amounts faliing due within one year

Cther loans

Salix and CIF loan

Trade creditors

Cther toxotion and social security
Other creditors

Accruals and deferred income

Deferred income ot 1 September 2024
Resources deferred during the year

Amounts relecsed from previous periods

2025 2024
£ £
29,462 16,626
776,279 604,603
296,607 244,002
1,102,348 865,231
2025 2024
£ £
8,287 8287
2,989 2,989
401,961 330,752
325,471 259,980
234,782 225927
800,207 1,051,564
1,773,697 1879,499
2025 2024
£ £
236,736 234,748
216,425 236,736
(236.736) (234,748)
216,425 236,736

At the bolance sheet date the Academy was holding Universal infant Free School Meal funding received in
advance of the ocademic year 2025/26 as well os unspent Nationa? Tutoring Programme, Sports funding ond

Local Authority Funding.
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7. Creditors: Amounts falling due after more than one year

2025 2024
£ £

Salix and CIF loan 8,970 11,960

Salix and CIF loans relate to interest free loans from the ESFA. These loans are repayable in monthly instalments
by 2029.
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18.

Statement of funds

Unrestricted funds

Generol Funds

Restricted general
funds

General Annuol Grant

Pupil Premiuvm

Other DFE/ESFA grants

Other funding

Cotering

Pension resarve

Restricted fixed osset
funds
DHE group capital gronts

Assets inherited on
conversion and
transfer

Assets funded from
restricted general
funds

Capital government
grant

Total Restricted funds

Total funds

Balonce gt 1
September Transfers Gains/ Balance at 31
2024 Income  Expenditure infout  (Losses) August 2025
£ £ £ £ £ £
625,451 288,0M (307,660) - - 605,862
826,616 16,852,735 (15,599,775) {791,402) - 1,288,174
- 1,816,231 (1,816,231) - - -
- 2,028,816 (2,028,816) - - -
- 2,699,610 (2,699,610) - - -
- 209,322 (997,734) 788,412 - -
(1,1956,000) - 421,000 - 675,000 (100,0C00)
(369,384) 23,606,714 (22,721,166) (2,990) £75,000 1,188,174
6,658,600 730,217 (519,163) (714,264) - 6,155,390
50,650,481 - {993,185) - - 49,657,296
99,899 - (518,007) 717,254 - 299,146
68,467 - (68,467 - - -
57,477,447 730,217 (2,098,822) 2,990 - 56,111,832
57,108,063 24,336,931 (24,819,988) - 675,000 57,300,006
57,733,514 24,625,002 (25,127,648) - 675,000 57,905,868

R M T T ——————




Perry Hall Multi Academy Trust

(A company limited by guarantee)

Notes to the Financial Statements
for the year ended 31 August 2025

18. Statement of funds (continued)
The specific purposes for which the funds are to be opplied are as follows:
Unrestricted funds
Unrestricted funds represent those rescurces which may be used towards meeting any of the charitable objects
of the Acodemy Trust at the discretion of the trustess, Unrestricted funds will be deployed primarily on
cppropriate staffing and ieadership structures ocross the Acodemy Trust te ensure that pupll achievement is
enhanced.

Restricted general funds

This fund represents grants and other income received for the Academy Trust's operational activities and
development

Pension reserve

The pension reserve included within restricted general funds represents the Academy Trust's shore of the
pension liability arising on the LGPS pension fund.

Restricted fixed asset funds
This fund represents grants and other income received to carry out works of ¢ capital nature.
Transfers between funds

Transfers between funds relate to purchases of a capital nature and catering expenditure being funded by GAG.

Under the funding agreement with the Secretory of State, the Academy Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2025,
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18.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted funds

General Funds

Restricted general funds

General Annual Gront
Pupil Premium

Other DfE/ESFA gronts
Other funding
Catering

Pension reserve

Restricted fixed gsset
funds
DfE group capital gronts

Assets inherited on
conversion and transfer

Assets funded from
restricted general funds

Caopital government grant

Total Restricted funds

Total funds

Balance at Balance ot
1 September Transfers Gains/ 31 August
2023 Income  Expenditure infout  (Losses) 2024
£ £ £ £ £ £
632,762 310,762 (318,073} - - 625,451
1,525,744 15,971,974 (15,556,867) (1,514,235) - 826,516
- 1675438 (1,675,438} - - -
- 1,691,835 (1,691,835} - - -
- 2619827 (2,619,827} - - -
- 218,260 (942,432) 724172 - -
(1,829.000) - 426,000 - 207,000 {1196,000)
96,744 22177334 (22,060,399) (790,063 207000 (369.384)
5,613,964 803,669 {549,096) 790,063 - 5,658,600
51663573 - (1,013,092) - - 50,650 481
567,145 - {467,246) - - 99,899
76,975 - (8,508) - - 68,467
57,921,657 803,669 (2,037.947) 790,063 - 57477447
58,018,401 22,981,003 (24,098,341} - 207,000 57,108,063
58,651,163 23,291,765 (24,416, 414) - 207,000 57733514
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18.

Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2025 were cllocated as follows:

Perry Hall Primary School
Berrybrock Primary Schoal
Dunstali Hill Primary School
Bird's Bush FPrimary School
waodthorne Primary School
Stanley Road Primary School
Forest Hills Primary School
Mesty Croft Primary School
Sledmere Primary Schocol
Titlington Manor Primary School

Multi-Academy Trust

Total before fixed osset funds ond pension reserve
Restricted fixed asset fund

Pensicn reserve

Totol

The following academies are carrying a net deficit on their portion of the funds as follows:

Bird's Bush Primary School
Stanley Road Primary School
Forest Hills Primary School

Tilington Manor Prirmary School

2025 2024

£ £

123,138 128,758
73,681 1,868
2,193,819 1,967,338

(655,432) (487,858)
22,063 101,009

(544,090} (525028

{57,707) {65,685)
96,377 83,413
671,622 322,99

{171,285) {¥33,235)
141,850 52496
1,894,036 1,452,067
56,111,832 57477447

(100,000) (1,196,000)
57,905,868 57,733,514
Deficit

£

{655,432)

{544,0%0)

(57,707)

(171,285)
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18

Statement of funds (continued)

Certain schools within the Trust had o continued reduction of intake numbers and needead to use our resources
more effectively.  As such, consuitations took place during Autumn term to reduce for PAN for Bird's Bush
Primary in Staffordshire from 45 to 30 and Stanley Road Primary School in Worcestershire from 60 to 45.

we are mindful of falling numbers on roll elsewhere ond planning for these reductions remains a key planning
focus.

The yeor has been set against a challenging financial landscape with increased stoff costs (from pay increases
and cover costs for staff absences) coupled with cast increases passed on by mony suppliers. Recruitment into
many reles has ¢lso continued to be o chollenge.

However, we have adapted our plons occordingly to ensure we mitigate expenditure pressures where possible,
The Academy Trust is toking the following action to return the academies 10 surplus:

The acodemies in deficit are referred to as our focus schools and the Trust is taking the following actions as
part of deficit recovery planning to return these academies to surplus:

* Reductionin PAN ot Birds Bush and Stanley Rood

s Review of staffing structures (current and future) ot each establishment

s«  Review ond adoptation of working potterns

+  Sharing of key staff where oppropriate

+  Detailed review of oll expenditure commodities to provide savings where possible

s With incregsed SEND reguirement, diclogue with each local authority to ensure reconciliation and timely
receipt of all additional funding opportunities
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18. Statement of funds (continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and

educational Other Other costs
support staff support staff  Educational excluding Total
costs costs supplies depreciation 2025
£ £ £ £ £
Perry Hall Primary Schoot 1,298,227 972,896 73487 563,686 2,908,296
Berrybrook Primary School 506,509 360,231 8,310 371,876 1,247,926
Dunstoll Hill Prinary School 1,536,413 754,926 58,226 601,791 2,951,356
Bird's Bush Primary School 669,402 536,664 118,817 417,383 1,742,266
woodthorne Primary School 1,204,693 654,701 27.658 665,292 2,552,344
Stanley Rood Primary School 830,398 715,099 20,598 406,607 1,972,702
Forest Hills Primary School 347532 198,062 8,165 218,026 771,785
Mesty Croft Primary School 1,162,398 907,334 18,333 470,837 2,558,902
Sledmere Primary Schoof 1,837,361 1,034,959 54,496 681,260 3,608,076
Tillington Manor Primary Schoal 644,879 494871 13,321 408,046 1,561,117
Multi-Academy Trust 275,307 739,647 1,689 137,413 1,154,056
Academy Trust 10,513,119 7,369,390 404100 4942217 23,028,826
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18.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Perry Hall Primary Schecl
Berrybrock Primary School
Dunstall Hill Primary School
Bird's Bush Primary School
Weoodthorne Primary School
Stanley Road Primary School
Forest Hills Primary Schoot
Masty Croft Primary School
Siedmere Primary School
Tillington Monor Primary Schoal

Multi-Academy Trust

Academy Trust

Teaching and

educational Other costs
support staff Other support Educational exciuding Total
costs staff costs supplies  depreciation 2024
£ £ £ £ £
1194,002 913,582 50,256 490,119 2647959
679,108 867,703 33,855 372417 1,653,083
1483,085 657,236 83,869 574,259 2,798 449
587,739 375,129 36,393 377,794 1,377,055
1,186,492 544,651 47530 611,703 2,390,376
892,845 628,841 17,247 426,884 1,965817
354,216 207286 12,708 209,713 783,923
1,243,998 849323 37,345 421,338 2,552,004
1,831,438 1,045,003 58,679 611,182 3,546,302
642,371 482,627 25895 405486 1.556,379
283983 685382 1.698 136,062 1107125
10,379,277 6,956,763 405,475 4,636,957 22378472
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19.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Totol

funds funds funds funds

2025 2025 2025 2025

£ £ £ £

Tangible fixed assets - - 55,886,591 55,886,591
Current assets 620,738 3,044,004 237202 3,901,944
Creditors due within one year (14,876) (1,755,830} (2.991) {1,773,697)
Creditors due in more than one year - - (8,970 (8,970)
Provisions for liabilities ond charges - {100,000} - (100,000
Total 605,862 1,188,174 56,111,832 57,905,868

Anaolysis of net assets between funds - prior year
Restricted

Unrestricted Restricted fixed asset Totad

funds funds funds funds

2024 2024 2024 2024

£ £ £ £

Tangible fixed assets - - 57,216,396 57,216,396
Current assets 625,451 2703126 276000 3604577
Creditors due within one year - (1,876,510} (2,989 (1879499
Creditors due in more than one year - - {11,960} (11.960)
Provisions for liabilities and charges - (1,196,000) - (1,196,000)
Total 625,451 (369,384 57477447 57,733,514
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20.

21

22

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per statement of financial activities)

Adjustments for:

Depreciation

Capital grants from DfE ond other capital income
interest receivable

Increase in debtors

Decrease in creditors

LGPS adjustments

Net cash provided by/(used in) operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tongible fixed assets

Capitai grants from DfE and other capital income

Net cash used in investing activities

Analysis of cash and cosh equivalents

Cash in hond and ot bank

2025 2024
£ £
(502,646) (1,124,649)
2,098,822 2,037,942
{rso.n7 (803,669)
(38,291) (44,949)
(237.17) (50,524)
(108,792) (283,348)
(421,000} (426,000)
60,759 (695197
2025 2024
£ £
38,29 44,949
(769,017 (1,474,677)
730,217 803,669
(509 (626,053)
2025 2024
£ £
2,799,596 2,739,346
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23,

24,

Analysis of changes in net debt

At1
September At 31 August
2024 Cash flows 2025
£ £ £
Cash at bank and in hand 2,739,346 60,250 2,799,596
Debt due within 1 year {11,276) - M,276)
Debt due after 1 year (11,960) 2,990 (8,970)

2,716,110 63,240 2,779,350

Pension commitments

The Academy Trust's employees beiong 1o twe principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS} for ucademic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by west Midlands, Worcestershire County Council and Staffordshire
County Council Pension Funds. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the pericd ended 31 March 2020 and of the LGPS 31 March
2022.

Contributions amounting to £224,782 were payable to the schemes at 31 August 2025 (2024 - £225,927) and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pensicn Scheme (TPS) Is o statutory, contributory, defined benefit scheme, governed by the
Teochers’ Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in academies. Al
teachers have the option to opt-out of the TPS following enrolment,

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Excheguer. Retirement and other pension benefits are paid by
public funds provided by Parliament.
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24,

Pension commitments (continued)
Vaiuvation of the Teachers' Pension Scheme

The Government Actuory, using normal actuariol principles, conducts o formal actuarial review of the TPS in
occordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 yeors. The aim of the review is to ensure scheme costs are recognised and managed
appropriately ond the review specifies the level of future contributions.

Actuarial scheme voluations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The lotest actuarial valuation of the TPS was carried out as at 31 March 2020 The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by
HMT, applying a notional investment return based on 1.7% above the rote of CPL The key elements of the
valuation autcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including o 0.08% administration levy). This
is on increase of 5% in employer contributions and the cost control result is such that no change In
member benefits is needed.

. Total scheme liobilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262.000 milion and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a notional
past service deficit of £39,800 million.

The resuit of this valuotion will be implemented from 1 April 2024, The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs paid to TPS in the year amounted to £2,175,000 (2024 - £1,745,000).

A copy of the voluation report and supporting documentation is on the Teachers' Pansions website
(https/fwww.teacherspensions.co.sk/news/employers/2019/04/teochers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy
Trust is unable to identify its share of the underiying assets and liabilities of the plan. Accordingly, the Academy
Trust hos taken advantage of the exemption in FRS 102 and has accounted for its cantributions to the scheme as
if it were a defined contribution scheme. The Academy Trust has set out above the information available on the
scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in seporote trustee-administered
funds. The tetal contribution made for the yeor ended 31 August 2025 was £1,557,000 (2024 - £1521000), of
which employer's contributions totolled £1275000 (2024 - £1,245,000) ond employess’ contributions totalled
£282,000 (2024 - £226.000). The ogreed contribution rates for future years are 22.2 per cent for employers and
5.5 t0 12.5 per cent for employees.

Parlioment has agreed, ot the request of the Secretory of State for Education, to g guarantee thot, in the event of
academy closure, outstanding Local Governmant Pension Scheme lighilities would be met by the Department for
Education. The guorantee came into force on 18 July 2013 ond on 21 July 2022, the Department for Education
reaftirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.
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24,

Pension commitments (continued)

Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in pagment/inflation

Discount rate for scheme ligbilities

2025
%

3.60
2.70
6.09

2024
%

355
265
5.00

The current mortality assumpticns include sufficient allowance for future improvements in mortality rates. The

ossumed life expectations on retirement age 65 ore:

Retiring today
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Martality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPirate +0.1%

CPlrate -01%

2025 2024
Years Years
207 203
234 235
21.0 206
24.7 245
2025 2024
£000 £000
(268) (318)
268 318
448 505
{448) (505
264 313
(264) (313)
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24,

Pension commitments (continued)
Share of scheme ossets

The Academy Trust's share of the assets in the scheme was:

Equitias

Property

Cash and other liquid assets
Cther bonds

Total market value of assets

The actual return on scheme ossets was £714,000 (2024 - £1,001,000).

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Interest income

interest cost

Total amount recognised in the Statement of Financial Activities

Changes in the present value of the defined benefit obligotions were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial gains

Benefits poid

At 31 August

At 31 August

At 31 August

2025 2024

£ £
7.688,000 6,656,000
1,096,000 897,000
£90,000 668,000
4,777,000 3,776,000
14,151,000 11,997,000
2025 2024

£ £

(833,000} (754,000)
634,000 536,000

(655,000) {601,000)

(854,000) (819.000)
2025 2024

£ £
12,625,000 11.128.000
833,000 754,000
655,000 601,000
282,000 276,000

(3,146,000) {4,000)

(117,000) £130,000)
1,132,000 12,625,000
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24, Pension commitments (continued)

Chonges in the fair value of the Academy Trust's share of scheme assets were o5 follows:

At 1 September
Interest income
Actuarial gains
Employer contributions
Employee contributions

Benefits paid

At 31 August

Present value of pension liabilities
Fair value of scheme ossets

Pension surplus not recognised®

2025 2024
£ £
11,997,000 9 605,000
634,000 536,000
80,000 465,000
1,275,000 1,245,000
282,000 276,000
(117,000) (130,000)
14,151,000 11,997,000
2025 2024
£ £
(11,132,000)  (12.625.000)
14,151,000 11,997,000
(3.119,000) (568,000)
(100,000) (1,196,000)

As the LGPS surplus is irrecoverable, for schemes in a surplus position ot the year end, recognition on the
balance sheet has been restricted to £Nil. The in-yecr adjustment of £2,551,000 (2024 - £262,000) has been

offset against the overall acturial gain for the year.

25,  Operating lease commitments

At 31 August 2025 the Academy Trust had commitments to moke future minimum lecse payments under non-

cancellabie operating leases as follows:

Not oter than 1 year

Later than 1 year and not later than 5 years

2025 2024

£ £
108,377 17323
100,253 23,380
208,630 140,703
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26. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is 0 member, or within one year ofter he/she ceases to be o member, such amount
as may be required, not exceeding £NIL for the debts and liabilities contracted before he/she ceases to be a
member.

27. Related party transactions

Ne related party transactions took place in the period of account, other than certain trustees’ remuneration and
expenses alreody disclosed in note 12.
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